Minutes from the January 28, 2020 Fire Contract Meeting
Present: Nevis City, Nevis Township, Mantrap Township, Thorpe Township, Crow Wing Lake Township, Nevis City Fire Chief Chris Norton and City Administrator Dawn Veit.
The entities gathered to go over, discuss and ask questions regarding the 2019 Fire Disbursements and also the proposed 2021 Budget numbers.
-The meeting was opened by Assistant Mayor Rich Johnson, along with the Pledge of Allegiance.
-Norton talked about the grant that would provide the department with 20 new Air Packs.  The grant would be for $600,000.00.  February would be the month we apply for this grant.  The grant would be an 80/20 or 70/30 payout.  The department would either be responsible for $120,000.00 or $180,000.00 of this grant.
-The Fire Contract has had a line item for the past 20 years “Plant – Capitol Improvement”, this money has never left the general fund.  The end of year balance of 2019 for the Fire Department is $120,000.00.  The department would have the money for their 20%.  The entities unanimously voted to keep the money in the general fund until after the outcome of the grant.
-Larry Smith (Crow Wing Lake Township) proposed that we purchase at least 2 new packs, we have the money.  All decided to wait until the grant money comes in.
-Norton spoke about the turnout gear, it is now a budgeted item and on a 3-year rotation.
-2019 End of Year balance in the Fire Reserve Savings Account is $182,477.57.
-The department was over budget by $17,000.00 at year end, he explained that City Administration was given incorrect payroll numbers for the department over the past few years, that error was correct, the fire fighters were paid out.  This is a one-time occurrence.
-Norton explained that we did not have to dip into our savings because of the unexpected receipts that came in to the department.  ($55,000.00 donated from the Fire Relief Association, $17,000.00 Training Reimbursements, State Refund and Greater Northern EMS)
-The remodeling of the Building was discussed.  Snow-load has caused some damage to the street side of the building, when it comes off of the roof, it falls back into the building.  Also, expanding into the Public Works portion of the building is a must.  The department has to keep equipment outside, the townships are worried that time would be compromised on a call if things are not ready to go.  The question was asked “why should we continue to partner with Nevis City Fire Department if the City isn’t taking care of the department”.  “We have heard for the last 15 years that Public Works will be getting its own facility, what is the hold up, we don’t understand”.
-The four entities devised a Resolution for the Fire Department to have the use of the entire building and request that Public Works to find another building.  Dawn Veit will bring this resolution to the February 10, 2019 council meeting for discussion.
- Motion to accept the proposed 2021 budget of $135,000.00, amended to add that we open a savings account in 2021 and deposit the $5,000.00 from the line item “Plant-Capitol Improvement”, Second by Tom Synstegard and unanimously carried.
-Motion made to adjourn by Larry Smith and Second by Mike Spry, unanimously agreed.
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