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1.	The meeting was called to order at 5:31 p.m.  
2.  	Pledge of Allegiance
3.  	Roll Call:   
		Commissioners – Gary Nicklason, Bruce Babler, and Brian Skinness were present.  Will Wicks joined
		the meeting in progress.  New member Emily Whitaker was also present.
		Council Liaison Teresa Leshovsky 
		Staff—Zoning Administrator Dawn Rouse
4.  	Agenda:   Motion to approve agenda as presented.  Motion-Skinness, Second-Babler, Approved (5-0).
5.	Minutes:  
	A. 	Minutes of September 25, 2019; October 23, 2019; and the November 20, 2019 meetings.
		Motion to approve the minutes of all three meetings.  Motion-Babler, Second-Wicks, Approved (5-0).
		As minutes were read, those members who were not present at the last two meetings were brought up
		to speed on the information presented.
6.  	Public Hearing:  No public hearings were scheduled for this meeting.
7.  	New Business: 
	A.  	New Planning Commission member – introduction of Emily Whitaker.  Staff introduced Emily 
		Whitaker, the newest member of the Planning Commission, approved by the City Council on December 
		9.  Staff explained that she was not trying to circumvent the normal process, but since Whitaker had 			expressed an interest, and the commission had not had a quorum for their meetings in the past two 			months, she had given Whitaker’s name to the Council for approval so she could be in place for the start 		of the new year.  Whitaker briefly expressed her desire and motivation to serve the community in this 			way as 	wanting to “expand and make it better”.  She has chosen to raise her children in this 				community.  Her parents and sister also live here, and she is involved in a number of other organizations 		within the community.  The commission welcomed her.  
		
		Whitaker also briefly outlined the plan of action being undertaken for the needs assessment into the 			possibility of building a community center.
	B.  	Re-appointment of Gary Nicklason and Will Wicks to the Planning Commission.  Both of their terms on 			the Planning Commission end on December 31, 2019.  They had indicated to staff their willingness to 			continue.  For the reasons listed above, staff had presented their names to the City Council, who had 			approved both gentlemen with thanks for another three-year term.  
	C.	Nevis Women’s Club – Butterfly Garden Fence.  After reviewing a diagram of the pollinator garden and 			the decorative nature of the individually placed fence panels, a motion was made to waive 				the need for application for a fencing permit and payment of fee.  Motion-Skinness, Second-Nicklason, 		Approved (5-0).  
	D.	Review of Fence Ordinance.  The commission was given copies of the fence ordinance several months
		ago for review.  Recent information has revealed the need for update.  Public health and safety should
		should be primary consideration.  With her experience on the Fire Department, Whitaker discussed fire
		equipment access.  Staff discussed some of the places where the ordinance seemed lacking.  Work will 
		continue on the update.  Discussion was also held on the fence surrounding the old Cookie’s Daycare
		building. Commission members felt it was in need of some serious upkeep.  Staff indicated that the city
		had received several complaints.  In dealing with those complaints, the owners of the property re-			secured the fence and indicated to the City Administrator that they plan to remove the fence in April 			and clean up the area.  Since the owners have already communicated their intent to the city, staff asked 			if there 	was anything else they wanted her to do at this point.  She was told to wait until the owners had 		an opportunity to make the changes they had indicated they would.  They would review the situation 			once that opportunity had expired if necessary.
	E.  	Shous’.  Staff explained to those who had been missing that a “shous” was a shop/house combination. 
		One of the inquiries of late had been a gentleman wanting to purchase land and erect a shop/storage
		building with living quarters.  In discussing this type of housing with the council as a result of this 			gentleman’s inquiries, they had directed the commission to draft some ideas for exterior finishes to 			bring back in January so that the structure would appear more “home-like”.  Since home styles are 			always evolving whereas the main things that define a home are established, rather than differentiating 			between a “shous” and any other residential housing, the commission indicated that the living quarters 			would have to meet city ordinance restrictions and would need to adhere to the MN Building Code 			regulations.  It was suggested that to appear more “home-like” than “shop-like” that a “shous” should 			have an entry like any other residence.  Staff indicated that some entry/egress requirements were 			covered under the MN Building Code per her conversation with the city’s building inspector.  She would 			check on what was covered under that code.  In regard to aesthetic concerns, singling out a particular 			style of home to address aesthetics is potentially problematic.  The commission indicated that the 			“shous’” should be held to the same residential standards as any other housing.  If no restrictions 			applied to other housing, they “did not want to go there,” as the matter of aesthetics can be 				very subjective and would require broader and more careful exploration, discussion, and definition.   

	F.	After Christmas Potluck – Jan. 19, Council Chambers, 6 p.m.  Commission members were invited and 			asked to let the city know if they would be attending so there could be a head count.  Whitaker and 			Leshovsky indicated they would be in attendance.
8.  	Old Business
	A.  Update of Comprehensive Land Use Plan.  The Vice-Chair asked if census information compiled had been 	incorporated into the land use plan.  Staff indicated it had not.  The commission has not chosen to work on 	updating any other part of the land use plan.  The commissioners were reminded that this was not to be a “staff 	project,” but a “commission project” per the City Administrator.  Staff indicated that she had compiled public 	facility, water, and sewer information which will be incorporated in the final document.       
9.  	Communications and Reports.  There were no additional communications and reports.
10.   	Next mtg. date:  January 22, 5:30 p.m.  Discussion was held about changing the regular meeting date.  Officers 
	will be elected and a regular meeting date will be selected then as per the by-laws.
11.  	Adjournment.  Motion to adjourn the meeting.  Motion-Skinness, Second-Nicklason, Approved (5-0).
		
Respectfully Submitted,
Dawn Rouse, Planning & Zoning
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Brian Skinness, Vice-Chair                                  Date		Dawn Rouse, Planning & Zoning                            Date





