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1.	The meeting was called to order at 6:00 p.m.  
2.  	Pledge of Allegiance
3.  	Roll Call:   
		Commissioners – Gary Nicklason, Emily Whitaker, Will Wicks, Bruce Babler, and Brian Skinness were
		all present as were:			
		Council Liaison-Teresa Leshovsky 
		Staff—Zoning Administrator Dawn Rouse.
4.  	Agenda:   Staff asked that item 8A. (Fence Ordinance Update) be removed and placed on the March agenda.
	Motion to accept agenda with item 8A. removed.  Motion-Skinness, Second-Nicklason, Approved (5-0).
5.	Minutes:  
	A. 	Minutes of January 28, 2020 meeting-Skinness asked that his comment regarding the council’s approval 			of aesthetic design be removed as it was more of a rhetorical suggestion. Motion to approve the 			minutes of this meeting with removal of identified sentence.  Motion-Skinness, Second-Wicks, 			Approved (5-0).  Due to their review of this part of the minutes, there were questions about where the 			“shouse” issue was at.  Staff indicated that, as per the attachment in their packet, she had provided the 			council with the information on exterior materials they had requested as well as information on 				potential effect on property values.  The council had taken no further action on the issue at their last 			meeting.  While the majority of the buildings had been well done, Whitaker expressed her concern 			about the potential for those times when they were not.  The consensus of those present was that the 			city’s adherence to the MN Building Code would resolve the majority of the issues without the need for  			additional regulation.  Skinness encountered problems opening the minutes attachment.  Staff will try 			to send his attachments in PDF format in the future.  No one else was encountering any problems.    
6.  	Public Hearing:  No public hearings were scheduled for this meeting.
7.  	New Business: 
	A.  	Election of Chair and Vice-Chair.  The by-laws indicate a new chair and vice-chair are to be elected in 
		January of even numbered years, but the election had been delayed due to missing commission 
		members.  After some discussion amongst the group and praise from Nicklason about Skinness’ “good 
		job of running the meetings,” Nicklason moved, Wicks seconded for Brian Skinness to become chair of
		the commission with  Nicklason becoming vice-chair.  The motion was approved unanimously (5-0).
	B.  	Annual review of Planning Commission By-Laws.  As one of the operating document of the Planning 			Commission, the By-Laws should be reviewed on an annual basis.  The last update was 2018.  In 				reviewing City Ordinance No. 34 (passed in 1998), there are some of the provisions of the by-laws which 			are not in sync with that governing document.  Staff presented proposed changes which would bring 			them into closer alliance with each other.  Proposed changes are highlighted in yellow with additional 			notes on the attached document.  In questioning the need for both items 6 and 7  under “Mission 			Statement Objectives,” Whitaker moved, Skinness seconded to combine 6 and 7 as discussed.  The 			motion was approved (5-0).  This section will now read:  “The Commission shall encourage optimization 			of land use and property values through efficient utilization of existing infrastructure and buildings and 			innovative and effective management of public and private land.” As indicated in the by-laws, the City 			Council needs to review and approve them prior to their adoption.  Staff will ask for their review at the 			March City Council meeting following a review of the city ordinance with the City Administrator.  Motion 		to move forward on bylaws with changes noted.  Motion-Skinness, Second-Nicklason, Approved (5-0).
8. 	Old Business
	A.  	Fence Ordinance Update-This item was removed from this month’s agenda and will be placed on the 
		March agenda.
	B.  	Comprehensive Land Use Plan.  Staff presented of the work accomplished on the Comprehensive Land
		Use Plan for the commission to review.  When asked how her planning and zoning hours were 				structured, staff indicated that, currently, Thursdays are her planning and zoning days per her 
		supervisor.  The majority of planning and zoning, if possible, is channeled into that time frame.  
		She has been directed to have pre-scheduled appointments for those who need more in-depth zoning
		information.  She has been working on the plan during that time in order to comply with the council’s 
		request since the project did not seem to be moving forward readily.  Other communities hire 				consultants, but they are expensive, and most of the information needed seems to be available if a 			person expends the time to look for it.  She felt most of it could	be compiled in house without the need 			or expense of a consultant if the planning commission were willing to help, especially with the last 			section.  Skinness requested that any charts included in the plan utilizing color be done in such a way 			that, even if copied in black and white, information would be would be clearly reflected with numerical 			substantiation.  Motion to recommend to the City Council that up to forty additional hours be allotted
		at staff’s scheduling discretion through the year to be earmarked toward completion of the 				comprehensive land use plan.  Motion-Skinness, Second-Babler, Approved (5-0).

		The last major section has to done with public input and the development of a plan to 					accomplish the goals determined.  The minimum standard for public input established has been met, 
		but the meetings were very poorly attended and did not reflect the vision of the community.  In her 			development of a needs assessment regarding community needs, Whitaker brought samples of 				assessments which provided simpler, more determinate information which might serve a
		variety of needs, especially in light of the information needed for the development of the 				comprehensive land use plan.   She felt the assessment designed previously was somewhat vague and 			did not give a clear picture of what the community needs and desires were.  She is willing to help design 			one which will provide better categorized, assessable information for the commission.  Commission 			members were 	asked about their community participation so they could help gather 					responses without a lot of expense.  Staff was asked to check to	see if any funds were budgeted for the 			project.  Whitaker would like the commission to work on and hopefully finalize the assessment at their 			next meeting so that work on the comprehensive land use plan could continue toward completion.  
		Skinness has a file of tallied responses from previous input that he will convey to Whitaker.  When asked 
		about the community center project, Whitaker indicated that, while there are grant monies available for
		construction, any project would have to be sustainable long term. Nicklason shared some insight on 			community buildings gleaned from a recent visit to Nebraska.					    
9.  	Communications and Reports.  There were no additional communications and reports.
10.   	Next mtg. date:  March 23, 2020, 6:00 p.m.  
11.  	Adjournment.  Motion to adjourn the meeting.  Motion-Wicks, Second-Babler, Approved (5-0).
		
Respectfully Submitted,
Dawn Rouse, Planning & Zoning

________________________________________		__________________________________________
Brian Skinness, Vice-Chair                                  Date		Dawn Rouse, Planning & Zoning                            Date





