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1. The meeting was called to order at 5:34 p.m.  
2. The Pledge of Allegiance was given.
3. Roll Call: 
Present:
· Commissioners – Brian Skinness, Bruce Babler, Gary Nicklason, and Will Wicks.  
· New Council Liaison Teresa Leshovsky and former tempory Council Liaison Dawn Veit
· Staff—Zoning Administrator Dawn Buzay
4. Agenda:      Motion to approve agenda as amended (addition at 7F).  Motion-Nicklason, Second-Babler, Approved (4-0). 
5. Minutes:  Motion to approve the minutes from November 28, 2018 Planning Commission meeting and public hearing.  Motion-Nicklason, Second-Wicks, Approved (4-0).
6. Public Hearing.  There were no public hearings scheduled.
7. New Business:
A.  Review of Mission Statement Objectives.  Motion to add one sentence to beginning of existing By-Laws Vision Statement:  “Our vision is to optimize land use and property values for the City of Nevis.”  Motion-Skinness, Second-Babler.  Approved (4-0).
B.  Acknowledgment of Council Liaison.  Staff introduced Teresa Leshovsky who had been elected to fill  the vacancy created by Kelly Poole’s death.  Originally from California, Teresa has been a community member for twenty-three years and a Nevis city resident for 14 of those years.  She praised our school and expressed her affection for this community and its people.  She currently works for the Park Rapids Lakes Area Chamber of Commerce.
C.  Calendar.  Motion to set the calendar as presented.  The Planning Commission will continue to meet on its regularly scheduled fourth Wednesday of the month except for November when the meeting date will be 11/20/19 and in December when the meeting date will be 12/18/19.  Motion-Skinness, Second-Nicklason, Approved (4-0).
D.  Clarification of Variance Process.  Staff presented a written step-by-step process to clarify applying for a variance based on the process used by Hubbard County.  Motion to recommend to the City Council changes to the variance application process.  Motion-Nicklason, Second-Wicks, Approved (4-0).  
E.  Variance Request 2019-01.  Applicant Ben Ott was present.  He desires a variance to increase the building envelope to accommodate a residence.  Ott has a purchase agreement on the property and has been authorized to act as an agent.  Motion to move ahead with a public hearing and findings of fact on the variance application.  The public hearing has been set for the next Planning Commission meeting on Wed., February 27, 2019.  Motion-Skinness, Second-Babler, Approved (4-0).
F.  Resignation of Brent Lindow.  Staff had received an email on January 23 from Lindow resigning effective immediately.  The resignation was received with regret and will be forwarded to the City Council for action.
8. Old Business:  
A. Status of Zoning Ordinance Update. Staff reported the zoning ordinance has been submitted to the DNR for approval.  Vice-chair Skinness felt it was important to have the document recorded now to provide a standard working basis even before the DNR reviewal.  Motion to record new unified ordinance.  Motion-Nicklason, Second-Skinness, Approved (4-0).  
B. Update on Request for Amendment to Zoning Ordinance ZA2018-02.  Staff reported that the City Council had approved the Planning Commission’s recommendation regarding ZA2018-02 and directed an update of the Comprehensive Land Use Plan by the Commission prior to July 1, 2019.
C. Update of Comprehensive Land Use Plan.   Staff reported that surveys had been sent with the January monthly utility billing, and that some had been returned already.  In order to facilitate the update, staff was asked to scan and email surveys received to commission members as well as links for samples from cities our size.  A working plan to complete the project as well as a date for a public hearing will need to be established at the next meeting.  Nicklason recommended that extra work days be scheduled in March to get a jump on the update.
9. Communications and Reports.  There were no additional communications or reports.
10.  Next regularly scheduled meeting date is February 27, 2019, at 5:30 p.m.  
11.  Motion to adjourn.  Motion-Babler, Second-Nicklason, Approved (4-0).

Respectfully Submitted,
Dawn Buzay, Planning & Zoning

__________________________________		____________________________________
Brian Skinness, Vice-Chair                    Date		Dawn Buzay, Planning & Zoning               Date



