


NEVIS CITY COUNCIL PROCEEDINGS
REGULAR MEETING
February 10, 2020
Nevis City Council Chambers 

CALL TO ORDER:  The February 10, 2020 Regular Meeting of the Nevis City Council was called to order at 6:00 p.m. by Mayor Jarod Senger.

Pledge of Allegiance

ROLL CALL: Present: Mayor Jarod Senger, Council members:  Rich Johnson, Teresa Leshovsky, Jeanne Thompson and Sue Gray; Deputy Clerk Dawn Rouse, Public Works Director Don Umthun, Liquor Store Manager Kiley Weaver, Fire Chief Chris Norton, and Deputy Josh Oswald.
Absent:  City Administrator Dawn Veit.

APPROVAL OF REGULAR AGENDA: Motion was made by Rich Johnson, Second by Sue Gray and unanimously carried to approve the Regular Agenda.

APPROVAL OF CONSENT AGENDA: A motion was made by Jeanne Thompson, seconded by Rich Johnson, and unanimously carried to approve the Consent Agenda.  
		
DEPARTMENT REPORTS:
1.  Administration – Dawn Rouse
a. 	Employee Recognition – Chris Norton presented Ben LaPatka with his helmet for 			completing his medical and fire training (1 & 2).  Norton reported that several others are in 		process.  
b.  	Approval of Resolution No. 2020-02, A Resolution Appointing Election Judges For The 				Presidential Nomination Primary Day On March 3, 2020; For The Primary Election On August 11, 		2020; And The General Election On November 3, 2020.  A motion was made by Sue Gray, 			seconded by Teresa Leshovsky, and unanimously carried to approve Resolution No. 2020-02.
c.  	Combined Township Resolution.  Fire Chief Norton reported on the recent fire contract meeting.
	Four of the entities had devised this resolution, requesting that Public Works get its own facility
	as some of the fire equipment is currently being stored outside, and there are worries that response
	time could be compromised.  The townships have allocated money annually toward “Plant/Capitol 	Improvement,” but the money has remained in the general fund.  Norton indicated there was 	approximately $100,000 currently in reserve.  There has been discussion about Public Works moving 	elsewhere for 	about fifteen years.  They don’t have room to work either.  Norton added, “It is not 	township responsibility.  The department provides a service for a set cost…The townships are trying to 		help out.  They are a customer.  You don’t ask your customer to build a shop.”   It would be more cost 	efficient to move them than to have the fire department move.  Umthun indicated that city has land 	available out by the hangar and by the cemetery.  He  told the council he would do “whatever you 	need,” but said that working on developing options and plans  is very time consuming and “to get bids, 	you’ll have to 	spend money.” Additional discussion was held on what Public Works might need. 	“We’re not talking about something extravagant,” Gray added.  “You need an office.”  Someone joked, 	“He needs a “shouse.” “I think you’ll experience sticker shock.”  Umthun added.  The council urged 	Umthun to take his future needs into consideration while looking at options.  “There are lots of moving 	parts—there are only so many beans.  It’s not that things haven’t been moving ahead, “ Umthun 	reiterated.  A motion was made by Mayor Jarod Senger, seconded by Teresa Leshovsky, and 	unanimously carried to establish a research committee for developing a plan for a new city shop.  	The committee will include Dawn Veit, Don Umthun, Chris Norton, Rich Johnson, and Jarod Senger.  	Umthun suggested they meet a half hour before the council meeting.  He will try to have some 	material before next meeting.
d.  	Water and sewer fees increasing with April billing.  A change in the MDH state testing fee from 			0.54 to 0.81 had been made since the council had received their packets.  That rate change will 			go into effect with the February, 2020 billing.  The City Administrator had asked that the council 		review the proposed rate changes, check with Public Works for input, and be willing to vote 
	on the changes in March.  Residents had received notice of the coming increase (amount unspecified) 	with their utility billings and in the quarterly newsletter.  As it represented only a minimal monthly 		increase and there was agreement with Public Works as to the need with replacement costs increasing, 	a motion was made by Mayor Senger, seconded by Jeanne Thompson, and unanimously carried 	to accept the increase in water and sewer rates as proposed.    	
e.	Resolution 2020-03, A Resolution Accepting Donations From The Nevis Fire Relief Association To 		The Nevis City Volunteer Fire Department For Operating Supplies and Equipment.  A motion was 		made by Jeanne Thompson, seconded by Rich Johnson, and unanimously carried to accept 			Resolution 2020-03.

2.  Planning and Zoning – Dawn Rouse
a.	Shouse information per council request.  Rouse presented the council with information they requested  	on exterior building materials from the MN State Building Code.  Several pictures were viewed showing 	a range in styles.  Hubbard County does not currently adhere to the MN State Building Code.  There are
	two of the “shouses” known to be built within the county, but according to the Assessor’s Office, these
	buildings were extremely well done and would definitely not deter from neighboring property values.  
	With no sales of “shouses” within the county to date, they did not have a sales perspective.  Rouse 	reported that, while there had been suggestions, no further action had been taken by the Planning 	Commission.  Johnson thanked Rouse for her research.

3.  Public Works – Don Umthun
a.  	Water/sewer.  Umthun brought quotes for the replacement of the pumps at Lift Station #6 from 	Minnesota Pump Works.  The two pumps at that station are 25 years old.  He would like to replace 
	them with two ABS pumps as they are quality pumps with a good warranty.  He also brought a quote 
	from them for the replacement of check valves on Lift Stations #6 and #7.  Umthun explained what 		happens when the check valves stick open and when the main pumps fail.  Because we do 	maintenance on our equipment, our insurance remains reasonable.  There is approximately $35,000 in 	the maintenance/replacement fund.  A motion was made by Rich Johnson, seconded by Jeanne 	Thompson, and unanimously carried to accept the quotes to purchase the pumps for Lift Station #6 	in the amount of $23,629.20 and the check valves for Lift Stations #6 and #7 in the amount of 	$6,365.20 from Minnesota Pump Works.  
b.  	Streets.  Bids are being let tomorrow for the county’s highway project.  Five companies have requested 	plans.  It appears that the work will begin in June.  The city will be piggy-backing our street projects 
	with the county in order to save money.  Umthun indicated that we should know within a week or so.
c.  	Cemetery.  Nothing at this time.
d.	Parks.  The council was updated by Umthun and Parks Commissioner Gray on the status of the Muskie 
	Park project.  Plans have been revised due to a 180 degree turn in the placement of the equipment.  
	Plans have been forwarded to the engineer and will be directed to the DNR.  Gray reported $45,058.30
	has been raised, leaving them only $8,000 short of their entire goal for Phase 1 with some grants still
	out.  To accomplish Phase 2, grant monies will need to be sought as the special surfacing required will 
	exceed the cost of the other playground.  Gray expressed her appreciation for the generous support.	

4.  Liquor Store – Kiley Weaver
a.  	Maintenance/Building.  Weaver reported that, after 14 years, the ice machine had failed.  She had 	Tweeton order one for an approximate cost of $4,000.00.  It will come with a three-year warranty for 	parts and labor. 
b.  	Staffing.  Nothing to report.
c.  	Special Events.  Work is just starting on Fourth of July, Muskie Days, and pig race plans.
d.  	Promotions and marketing.  The pool league is wrapping up shortly.  Another promotion is planned for 	March or April. 
e.   	Proposed remodel/update for the Liquor Store Building – Jeanne Thompson (Commissioner) – see 	below.
f.  	POS System.  Although it has been anticipated for the last 1 ½ months, the POS system has still not 	been sent out.  Weaver hopes it will be here this week.  Thompson indicated that there were now 	delays on the company’s part with a lot of back and forth.  The menu changes Weaver had sent them a 	while ago needed to be resent.  Some of the product SKUs had the end numbers cut off.  Out of 	approximately 1600 SKUs, 854 came back invalid.  Thompson indicated that the liquor store will be 	running two systems for a while until the bugs were worked out.  “Staff is looking forward to the new 	system, but is a little nervous,” Thompson indicated.   
e.	Proposed remodel/update - After meeting with WSN initially, Weaver had spent a lot of time revising 	what they had sent.  City Administrator Veit and Weaver met with WSN on Feb. 7, and they were 	optimistic about the project.  The remodel will address a lot of issues, including 	accessibility.  They 	may be able to reuse some of the refrigeration components upstairs and will implement the bar they 	just purchased into the outside bar.  Veit had shown them how one of the area churches had 	repurposed wood from their original sanctuary during their remodel, and now the committee hopes to 	incorporate that look into their remodel.    	 

	Thompson indicated that she would be sitting in this year on Muskie Days planning representing the 	council.

5. FIRE DEPARTMENT – Fire Chief Chris Norton
	At last month’s meeting, approval had been given for the purchase of an ambulance.  They had taken possession and used it recently in their ice rescue training.  The department issued a heartfelt thank you as the ice rescuers were able to change in a warm vehicle this year.  The DNR has some surplus equipment available.  Norton requested six pulse oximeters and received twelve along with warm blankets.  He has also put in for radios, a side by side trailer, and snowmobile and is in talks for a rescue sled.  Norton had received an email that the snowmobile might be available for a cost of $650.00.  Sue Gray moved, Rich Johnson seconded, and the motion was unanimously carried to approve the purchase of the surplus snowmobile.  The Nevis Firepersons Relief Association is also willing to donate funds for a light for the sledding hill.  Umthun will look at several options for lighting and get back to the association with prices and the safest option.  Sue Gray moved, Jeanne Thompson seconded to accept the lighting.  The motion carried unanimously.  Norton indicated that, not this winter but in the future, the department is willing to take over flooding of the rink if Public Works would be willing to remove snow more frequently around that area.   
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6. POLICE DEPARTMENT –  Deputy Josh Oswald
	There were 61 calls for service including a snowmobile accident where he had to commandeer a snowmobile.  He appreciated the fact that Fire and Rescue may have one soon.  Oswald reported that several weeks ago he had received word of suspicious activity in town which warranted him putting a lot of evenings in.  Several stops resulted in arrests for drug and/or DWI charges with one pursuit.  In regard to fighting against the drug epidemic, the officer indicated that “he won’t put up with it, and the citizens shouldn’t either.”  The council expressed their appreciation.

NEW BUSINESS –  
	Chris Norton asked if “No Parking” zones could be established by the former Cookie’s Daycare.  Vision is obstructed there.  “It’s been getting worse,” Norton added.  Weaver also mentioned the alley by the liquor store.  Umthun indicated he would call the Hubbard County engineer and have them review it as part of the street project.  Oswald reported that he tries to put cones up in the area for the weekend when traffic there is heaviest.

ADJOURNMENT:  Motion by Jeanne Thompson, second by Teresa Leshovsky, unanimously carried.

Respectfully submitted by, 


Dawn M. Rouse, Deputy Clerk													
			




